S.W.O.T. Template

SWOT stands for Strengths, Weaknesses, Opportunities and Threats. A SWOT analysis
helps to determine how you prioritize your investment of people, finances and other
resources. Strengths and weaknesses represent internal factors in your business while
opportunities and threats reflect external factors.
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Opportunities Threats
1. 1.
2. 2.
3. 3.
4. 4.
S1trengths INVEST DEFEND
2.
3.
4.
DAMAGE
V1Veaknesses DECIDE CONTROL/DIVEST
2.
3.
4.
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