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SEM is an organizational
concept and a systematic set of
activities designed to enable
educational institutions to exert
more influence over their
student enrolments.




The SEM Challenge /% Confederation

PROGRAM

OFFERINGS

a‘l'xl-'fu"v"'rf}"' OPTIONS FOR
ik DELIVERY

RETENTION RECRUITMENT
ACTIVITY: ACTIVITY

Why SEM Works /%™ Confederation

v" We identified the need for and hired a full time Manager of Strategic
Enrolment Management in the Spring 2015.

v" We lobbied for complete Senior Team buy in and representation at all
meetings from finance, marketing, academics, student support
services, regional campuses, international education centre, registrar
and institutional research.

v' We have better utilized existing information systems to create
reporting solutions that leverage valid and reliable data.

v" We conducted an Academica Study on barriers to recruitment
admissions.
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Environmental Scan R Confederation

High school  Aboriginal = International Provincial / New
population youth federal fiscal Employment

restraint

Data, Data, Data A Confederation

Institutional Research and Strategic
Planning Department and
Presentation Overview

v' Department Mission
v' Research tools in support of SEM
v' Recommendations following analysis
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Institutional Research and Strategic /% Confederation

COLLEGE

Planning

Our Mission

Enhance the College’s overall performance management
framework by developing strategic intelligence systems in
ways that improve decision-making leading to greater
quality products and services, higher productivity,
enhanced engagement, stronger strategic partnerships,
diversified revenue streams, financial sustainability and
improved outcome accountability.

Research Tools in Support of SEM /A Confederation

v Break-Even Report
v Waitlist Report
v Retention Dashboard
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Break Even Report /Y™ Confederation
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Purpose — Consolidate data that is managed by different
departments to paint a complete picture of our enrollment efforts
and semester by semester student completions. Determine if our
semester by semester enrollment is maximized.

Waitlist RCPOI't /¥ Confederation

COLLEGE

Program B — Waitlist Analysis

1st & 2nd Accepted into |Accepted offer |Accepted into |1st & 2nd
Total Choice Program of into other P.S. |Non-P.S. Choice Lost
Cohort Waitlisted Waitlisted Choice Program Program Completely Day 10 Total _|AUDIT Sem1-2 Lost
201508 148 106 5 63 3 48 74 72 9
201408 136, 96! 17 54 | 35 71 67 7
201308 146 114/ 18 58 4 50 76 74 5
Total 430 316 40 175 8 133 221 213 21!

Purpose— determine how many 1t and 2™ choice wait listed applicants
that we completely lost to our institution.

Figure out why wait lists exist and what can we do from a systems /
process stand point to eliminate wait lists?
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Dashboard Snap Shot
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Retention Program Name Campus Semester 1 Semester 2 Semester 3 Semester 4 Semester 5 Semester 6 Semester X Grad Term

Retention Flag School Retention Text RefentionText | Retention Text | RefentionText = RetentionText = RetentionText  RetentionText Retention Text

TermComplete  Chid and Youth Worker  ThunderBay = 201308 201401 201408 201501 20150: 201601 201601

Green Health Term Complete Term Complete | Term Complete  Term Complete  Term Complete  Term Complete Graduate

TermComplete  Chid and Youth Worker  Thunder Bay 201308 201401 201408 201501 201601

Green Health Term Complete Term Complete  Term Complete  Term Complete Graduate

Term Complete  Chid and Youth Worker ~ Thunder Bay ~ 201308 201401 201408 201501 201508 201601 201601

Green Healt Term Complete Term Complete  Term Complete  Term Complete | Term Complete  Term Complete Graduate

TermComplete  Chid and Youth Worker ~ Thunder Bay ~ 201308 201401 201508 201601 201601

Green Health Term Complete Term Complete | Term Complete | Term Complete | Term Complete  Term Complete Graduate

TermComplete  Chid and Youth Worker | Thunder Bay 201308 201408 201501

Green Health Term Complete Term Complete | Term Complete  Term Complete

Transfer Chid and Youth Worker = Thunder Bay ~ 201308 201401

'] Health Term Complete Transfer

Transfer Chiid and Youth Worker | Thunder Bay 201308 201401

Green Health Withdrawn (After audit) ~ Transfer

TermComplete  Chid and Youth Worker  Thunder Bay 201308 201401 201408 201501 201608 201701

Red Health Term Complete Term Complete  Term Complete ~ Term Complete  Registered Not Reg (Eligible)

Not Reg (Eligile) ~ Child and Youth Worker | Thunder Bay 201308 201401 201408 201608 201701

Green Health Term Complete Term Complete  Transfer Registered Not Reg (Eligible

TermComplete  Chid and Youth Worker | Thunder Bay 201308 201401 201408 201501 201508 201601 201601

Green Health rm Complete Term Complete | Term Complete Complete  Term Complete  Term Complete Graduate

TermComplete  Chid and Youth Worker | ThunderBay 201308 201401 201408 201501 201508 201601 201504 201601

Green Health Term Complete TermComplete | Term Complete | Term Complete  Term Complete  Term Complete  Term Complete ~ Graduate

Transfer Chiid and Youth Worker | Thunder Bay 201308 201401

Red Health Term Complete Transfer

Transfer Chiid and Youth Worker | Thunder Bay 201308 201401

Green Heatth Term Complete Transfer

Transfer Chid and Youth Worker | Thunder Bay 201308 201401

Red Healh Term Complete Transfer

Purpose: better understand the internal program migration patterns

transferring?

of
our students. Ex. are there patterns between where certain students are
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Dashboard Snap Shot /™ Confederation

COLLEGE

Student Details
StudentD | StudentName | BithDate | intematonal | Ctizenship Aboriginal | College Email Adaress Province | Postal Code
oEN Gender <o. Ethnic Code FirstGen | Personal Emai ciy Country | Phone

Student Enrolment Details

Term | Program Code Program Campus | School| Semester | Conort Term | FullPartTime | OcasD | Retention | Enrolment Status | Status Date | Wihdrawal Reason | Academic Standing | GPA | inciuded in Audt | Funding Type
201601 0132 Chid and Youth Worker Thunder Bay Healh & 01308 F Term Complete Good Standing 380 ¥ SelfFunded
201508 0132 Chid and Youth Worker Thunder Bay Health S wmwe F Term Compete Good Standing a8 v SelfFunded
201501 0132 Chik and Youth Worker Thunder Bay Heath 4 w8 F Term Compiete Good Standing 38 Y SelfFunded
201408 0132 Chid and Youth Worker Thunder Bay Healh 3 w108 F Term Compete Good Standing 367 v Self Funded
201401 0132 Chid and Youth Worker | Thunder Bay  Health 2 0108 F Term Compete Good Standing 350 v Self Funded
201308 0132 Chid and Youth Worker | Thunder Bay  Heath 1 01308 F Term Compiete Good Standing 240 v SelfFunded
201301 0135 Preeath Sciences | Thunder Bay Heath 2 01208 F Term Complete Good Standing 224 N SelfFunded
201208 0135 Preeatn Sciences  ThunderBay Heath 1 0208 F Term Compete Acaderic ntervention 185 N SelfFunded

Student Graduate Details

Grad Term | Program Code Program Campus | School | GPA | Retention Text
201601 0132 Chid and Youth Worker Thunder Bay Heath 349 Graduate
201301 0135 Pre-Health Sciences  Thunder Bay Heath 203 Graduate

Purpose — view a complete enrolment and graduate history of each
individual student along with demographic and contact information.

Recommendations Following Analysis Y mre

COLLEGE

* Conduct labour market data analysis to determine if the community has
demand for additional graduates in each field.

* Review seat cap rational and adjust for the identified unique semester by
semester demands.

* Review current lab space volume and propose improved utilization and
expansion strategies.

* Review current community placement availability and develop improved
utilization and growth strategies.

* Review options for additional intakes (winter and summer semesters).

* Review section sizes for minimum financial break even scenarios
ensuring all additional expenses are analyzed and accounted for.
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Implementation Through Action Plans ¥ Confederation

COLLEGE

v' Recruitment example
v Admissions example
v" Program level example

v’ Retention example

Our Next Steps A Confederation

==

- v Moving forward with Task Groups and completio
of the action plan

- v Utilizing the Academica Study recommendations
v" Priority Setting of our goals

v Program Mix
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COLLEGE
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Thank you

Questions?
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